WORK SESSION AGENDA

November 6, 2025
9amto 12pm
Salmon Room, County Annex
201 Locust Lane Nashville, IN 47448

REDC proposal - Scott’s group
Reedy - clarification of budget differences

Melissa. Health Funds movement

Parks dept pole ordinance

Pearletta’s Voting Center ordinance - vote

Auditor set up Music Ctr Excess Revenue Fund apart from Pilot
Discussing dropping Music Ctr Pilot and going to 50:50 distribution only?
Theresa - blanket bond and dog tax, gas, opioid money

Encumbrance over 2026. High scrutiny by council. 60 day cap.



